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Dear Owner/Director:

It is more important than ever to join or renew!   Whether you are renewing your membership or joining for the first time, being a member of a professional organization should be an integral part of operating a successful driver education program.  The Driving School Association of New Jersey is an organization of driving school professionals who seek to educate, train and promote safe driving to the public.  In addition, as a group we seek to influence legislation and regulations that promote public safety and enhance our professionalism.   Together we share ideas to increase everyone’s productivity, efficiency and profit while advancing the cause of traffic safety.   Membership in the DSANJ is an essential business expenditure that will provide the programs that can accomplish the aforementioned objectives.

I invite all driving schools to join now.  Our membership year runs from August 1 to July 31.  Here is the 2011-12 membership application-tiered annual membership based on the number of vehicles you operate.   It should be noted that dues have not increased in over five years.

I know this is a long letter to read but I have no other means of communicating with driving school owners.  So please give me the courtesy of reading this letter and making an informed decision to join or renew the association.
In pursuit of teen safety, our board looked out for the driving school industry’s interest in the 16-year-old program and becoming partners in future education endeavors.   Our lobbying firm was instrumental in insuring that DSANJ is a key player in any legislation aimed toward teen driver safety.  Dan Gaskill sits on the newly formed New Jersey Teen Safe Driving Coalition.   This coalition sponsored the first ever Teen Safety Driver Summit at Rutger’s University in July.   Literature was sent to member schools via email to distribute to students to participate.   Additionally, our board members sit on the Highway Traffic Safety Committee and a sub-committee concerning Motorcycle safety.    

We held a statewide meeting in February 2011 for member driving schools in the state to discuss various topics of concern including insurance, marketing and commercial plates.  The minutes of this meeting are in our members zone section at www.dsanj.com.

Our partner in insurance the Borden Perlman Agency provided a light snack and updated us on an auto insurance dividend program for members of the association.   In other words, member schools insured through the Borden Perlman Agency would receive a dividend credit annually so long as losses for the group as a whole did not exceed claims plus the insurance company’s administration expenses.   Borden Perlman spoke about their newly hired marketing person who will be in charge of writing articles in local newspapers recommending driving schools and stressed the importance of creating an advocacy for driving schools.   Additionally, Alicia Alfaro shared her experience with law enforcement and commercial plates.  That finding is in our member’s zone section of our website.  We also viewed a presentation from a web marketer.  
At this meeting a discussion was held concerning high school teachers soliciting their students so that they take behind the wheel with them instead of giving them the right to choose.  A motion was made and approved to hire an attorney to look into the legality of such practice.

In October, we will have a MEMBERS only Meeting to discuss the attorney’s findings.   At this time, a legal opinion will be shared as well as strategies to resolve this conflict within your local areas.   At this meeting, we will also discuss the upcoming agenda for DSANJ in addition to sharing whatever updates from committees and providing an open forum for new discussion.   This is your association, so your attendance is greatly needed so your board knows how to best represent the driving schools interest to state MVC officials and the legislature.   Look for future communication regarding the date and place of this meeting.
DSANJ has on a continual basis contracted with a professional lobbying firm to promote our interests in Trenton both in the legislature and the Motor Vehicle Commission (MVC).  The Kaufman Zita Group is our lobbying firm and has been given the task of protecting our interests in GDL legislation.  Not only is our lobbyist a legislation watchdog, but also it is a facilitator of communication between our organization and the Motor Vehicle Commission.   Please include a legislative contribution with your renewal!   Your membership fee only pays for association expenses and a small balance is available to dedicate to the legislative fund.   The association incurs association insurance, meeting room fees, printing and postage costs and website maintenance and upgrade costs.  Your board members do not submit any expenses.  Mileage costs incurred to attend meetings, etc. are absorbed by your board members personally.    I even printed this letter double sided to save money and trees.
Many of you may ask why do I care if the association has a lobbying firm.  Perhaps your school does not offer the many programs driving schools can now offer- defensive driving classroom, or written and eye exams.  These programs however, add value to your school because you can offer them.  One day you may wish to sell your school.  I wonder how many of us have thought of the future and what will happen to your school once you retire.  I know I have, as I don’t plan to operate a business until the day I die.  I want to be able to sell my business one day not just close up shop and have nothing to show for the 40 plus years I would have worked when that day comes.  Any new program that we are allowed to implement means greater revenue for your school.  Greater revenue means your business may be worth more.    

This is what our lobbyist helps us accomplish.  Despite how you feel about the lobbying process it is how Trenton works and it also opens doors at MVC.  So as an association we chose to enter the world of politics or we could have been left behind.  It is a very slow and frustrating process but eventually the association does win some battles.  I know I have said this many times, but without a lobbyist the driving school industry would have been written out of the GDL law.  There would have been no 16-year-old program.  MVC now respects us and asks our opinions and your board members as I stated previously sit on numerous committees on driver safety in Trenton.   As a result of the decade plus, DSANJ has had a lobbyist the relationship the association has with the Motor Vehicle Commission has gone from adversarial to a partnership in the driver safety of NJ’s citizens.  This is the intangible but nonetheless invaluable benefit to be had of contracting with a lobbying firm.

As we speak your board is working diligently on a new legislative agenda to pursue other avenues for advancement in the driving school industry.   Your board also seeks your suggestions.  To serve you to our best ability, we need to know what you think the goals of DSANJ should be and what legislation to pursue.   

However, to sustain our aggressive legislative agenda, additional contributions are necessary.  Our modest membership fee alone does not cover lobbying expenses.   We need additional contributions to remain a viable organization.  Without your additional contributions we will have to fire the lobbyist once again and then we will lose our voice in Trenton.
In addition to holding member meetings at least annually, your board members are always accessible.  For a list of board members, please call me or visit our website, another essential communication tool to distribute information to our members and show the public and lawmakers what our organization is about.  Our Newsletter, meeting dates, agendas and minutes, and upcoming legislation affecting the driving school industry are among some of the information available on the website.  Any and all suggestions are most welcome and needed.  This is your website and our association’s chance to speak with one voice.  Please visit us at www.DSANJ.com. 
 Newly functioning as of last membership year is the members zone section.  Upon renewal you will receive a new user name and password.     All member schools will be listed on our site and those with a website of your own can be added as a link to our site.  Anyone interested in having a website created for you can contact our website consultant for information.    
Our organization also has its own classroom defensive driving program.  If you would like to offer classroom courses to licensed drivers who desire an insurance discount or 2-point reduction, you no longer have to buy your kit, annual lease renewal and books from the NJ State Safety Council.  DSANJ offers a state-approved course with a one-time kit purchase, no annual film lease and a small fee for books and processing.  Contact Stephanie Mihalczo at (732) 297-9133 for details.

Please complete the enclosed application(s) and mail back with your check(s) made payable to DSANJ on as soon as possible.  If you have questions, contact me at (609) 586-4944 or email me at 

Dgaskill@PrincetonDrivingSchool.org 

In conclusion, your executive board is extending an invitation to members to become board members.  The more talent and diversity we have on our board the better for the driving school industry.  However, being a board member is at times a thankless job and can be time consuming.  We would welcome any member willing to accept the commitment and wants to contribute his/her time.

One final note, the recession has taken a toll on our industry for now the third year in a row.  I know it has impacted my school’s profit margin.    Everyone has limited resources and driving lessons may be classified as a luxury for some households.  You should be thinking of cutting unnecessary business expenses.  Please do not consider your DSANJ membership as such a cost.   More now than ever, the membership must remain strong.     We need membership and we need to be able to fund our lobbyist to come to the table from the strongest position possible.  

With Warm Regards,



 








Dan Gaskill

Daniel Gaskill, President DSANJ
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